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Report details for the Event - ASN 123 ### 456
Coopers Bannister

ASN 123 ### 456 Coopers Bannister - Admin Template 22/03/2024

Location Details

Question Answer

Audit Serial Number ASN 123 ### 456

Business Name Coopers

Address Line 1 Stanley Business Park

Address Line 2 Frompton

County Somerset

Postcode FR## ##DF

GPS Location 51°59'5"N 1°48'52"W

Client Contact
Name Steve Riley

Contact
Phone/Mobile

Number
01234 56789

Email Address stever####@gmail.com

Date and Time of
Audit 15/03/2024
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Audit Details

Question Answer

What processes are
currently used for

receiving
inventory?

Automated receipt, Barcode and QR code reader Receipt, Packing
Slip Receipt

What processes are
currently used for

storage of
inventory?

Warehouse rack systems, Automated storage and retrieval
systems (AS/RS), Shelving, Pallet racking, Bulk storage

Other - Please
explain -- waiting for images to be uploaded --

Are there any
warehouse

optimisation
techniques in

place?

Slotting Optimization, Stock Management, Slotting Strategies,
Data Analysis Systems, Other

Other - Please
explain

Comments:
New loading bay finished and ready for operation. Audits, Health
and Safety inspection. Fire Safety inspection required.

How often does
inventory get

organised and
rotated?

Weekly

How do you ensure
inventory accuracy?

Perform regular cycle counts, Implement barcoding, Implement
real-time data collection, Maintain a proper records system,
Enhance training for staff, Review quality assurance
measurements, Utilise sophisticated inventory management
software

Are inventories
regularly counted? Monthly

https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/warehouse_2.Kljhrqqp5v.jpg
http://www.nestforms.com


3 / 6
Report generated by www.nestforms.com 19/04/2024 17:51

Question Answer

Are inventory
control systems in

place to monitor
and make sure

inventory is tracked
efficiently?

Automated reordering and trigger systems, Barcoding and QR
code scanning., Software dashboards for condition and stock,
Scanning software that records all product transactions in real-
time, Predictive analytics software, Other, Database systems

Other - Please
explain

 
Comments:
Regular physical check of pallets before rack storage

What processes are
used for shipping

and distribution of
inventory?

Inventory Management, Dispatch Scheduling, Warehouse
Logistics, Shipping Warehousing, Packaging Labeling

Other - Please
explain

 
Comments:
Warehouse logistics audits on a daily basis

Is order picking
automated or

manual?
Manual

Are safety and
security protocols

in place and
adhered to?

No
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Question Answer

No - Please explain   
Comments:
There is some irregular storage in warehouse corridors. This was
flagged up on recent Health and Safety Audit. Nothing appears to
have been done. Evacuation maps have been correctly placed
after Fire Safety inspection. Cluttered fire exits

Are there any
existing warehouse

management
challenges?

Yes

Yes - Please explain   
Comments:
Incorrect pallet building on occasion. To be addressed with
section managers.
Canteen area, many complaints from staff about inadequate
facilities

How are returns
handled?

Track and Trace, Report and Analyse, Monitor and Organise, Pack
and Dispatch

How do you ensure
inventory is cost

effectively stored?

Maximise Utilisation, Implement Automation, Optimal Packaging,
Leverage Technology, Other, Reduce Deadstock

Other - Please
explain

  
Comments:
New racking adding third tier

https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/fire_exit_plan_1.HjhkDXYxxK.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/stack-cardboard-boxes-corridor-indoor-shot-cardboard-boxes-corridor-197071637.QdD6FvWGGI.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/fire_exit_plan_1.HjhkDXYxxK.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/stack-cardboard-boxes-corridor-indoor-shot-cardboard-boxes-corridor-197071637.QdD6FvWGGI.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/cluttered_fire_exit_1.aDyd0uDyTr.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/Stacked_Pallets.ZFQhz0QX9h.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/builderbreakroom.lV6zyJlyqA.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/Stacked_Pallets.ZFQhz0QX9h.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/builderbreakroom.lV6zyJlyqA.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/cardboard_packaging1.dWPULqpHvP.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/220px-Pallet_Rack_Netting_System_1.XIMs2vzSEc.png
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/warehouse_7.mTM58tZ8K1.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/220px-Pallet_Rack_Netting_System_1.XIMs2vzSEc.png
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/warehouse_7.mTM58tZ8K1.jpg
https://s3-eu-west-1.amazonaws.com/files.nestforms.com/uploaded_files/mft9jiddytq/2024/03/me8431324/warehouse_1.RVFckbf62F.jpg
http://www.nestforms.com


5 / 6
Report generated by www.nestforms.com 19/04/2024 17:51

Question Answer

How do you ensure
warehouse space is

optimised?

Assess inventory, Reorganise layout, Automate processes, Group
products, Increase capacity

Other - Please
explain

Comments:
New area adding 4th tier for overseas shipping

Is there effectively
planned schedules

for arrival and
departure?

Yes

No - Please explain
 

Comments:
Planned schedules for packaging and delivery areas. Health And
Safety Audit. Fire Safety Inspection. Site survey and Land survey
new building. Vehicle Inspection for new forklifts.

Any further
comments
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Auditor Details

Question Answer

First Name Roger

Last Name Bannister

Contact Number 02345 56789

Email Address rogerban######@gmail.com

Please Sign Off

Date & Time 22/03/2024
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